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Technical Exhibit 1.2 - Projected Workload
Workload Projections PP1 PP2 PP3 PP4 PP5
Receipts 93914 85857 81889 78183 75520
Issues 297714 272174 259595| 247847 239406
Total Transactions 391628 358031 341484 326030 314926
5.2 Receipts
PP1 PP2 PP3 PP4 PP5
New Procurements 14181 12964 12365 11806 11404
Returns 79733 72893 69524 66377 64116
Total Receipts 93914 85857 81889 78183 75520
Bin Receipts 49061 44852 42779 40843 39452
Medium Bulk Receipts 33715 30823 29398 28068 27112
Heavy Bulk Receipts 11129 10174 9704 9265 8949
Hazardous Receipts 9 9 8 8 8
Total Receipts 93914 85857 81889 78183 75520
5.3 Storage
Type PP1 PP2 PP3 PP4 PP5
Type "Blank" 3549 3445 3345 3247 3153
Type "C" Inventories 798 775 752 730 709
Type "E" Inventories 804 781 758 736 715
Type "G" Inventories 400 389 378 367 356
Type "K" Inventories 1034 1003 974 945 918
Type "M" Inventories 92 89 86 83 81
Type "N" Inventories 364 353 343 333 323
Type "P" Inventories 945 918 891 865 840
Type "T" Inventories 3135 3043 2955 2869 2785
Type "V" Inventories 2411 2340 2272 2205 2141
Type "Z" Inventories 7038 6833 6634 6441 6254
Denial Research Actions 3806 3695 3587 3483 3381
Causative Research Actions 1251 1214 1179 1144 1111
SDRs Researched 1539 1494 1451 1408 1367
SDRs Acpted/Completed 1243 1206 1171 1136 1103
SITRODS 1121 1088 1057 1026 997
FLIPLs 2 2 2 1 1
Location Surveys Completed 185779 180368 175114| 170014 165062
Routine Cosis Actions 798 758 720 684 649
Cyclic Inspections 2314 2198 2089 1984 1885
Routine Rewarehousings 4560 4332 4072 3828 3598
Rewarehousing from PPP&M 20664 19217 17872 16621 15458

As of 11/01/99

Total Number of locations-179324

Total Number of NSNs-77195

Total Number of NSNs in Shelf-life Program-1013
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5.4 Issues
PP1 PP2 PP3 PP4 PP5
Off-Base Issues
Bin 69338 63390 60460 57724 55758
Medium Bulk 59034 53970 51476 49146 47472
Heavy Bulk 4402 4024 3838 3664 3540
Hazardous 8 8 8 8 8
Total Off-Base Issues 132780 121390 115779| 110540 106775
On-Base Issues
Bin 67427 61643 58794 56133 54221
Medium Bulk 47433 43364 41360 39488 38143
Heavy Bulk 8985 8214 7835 7480 7225
Hazardous 5 5 5 5 5
Total Off-Base Issues 123849| 113224 107992| 103104 99593
Off-Base Transhipments/DTO 9002 8229 7849 7494 7239
On-Base Transshipments/DTO 32083 29331 27975 26709 25799
41085 37560 35824 34203 33038
Total Issues 297714| 272174 259595 247847, 239406
N/A - DDCN will no longer receive and issue off-base DTO's
Packing PP1 PP2 PP3 PP4 PP5
Containers Packed
Fiberboard Containers 141511 133091| 125889 119701| 115492
Tri-Walls 30690 28864 27298 25956 25043
Wood Container 5248 4936 4668 4439 4283
5.5 PPP&M
PP1 PP2 PP3 PP4 PP5
Type of Material
Bin 57583 54157 51219 48701 46988
Medium Bulk 15819 14878 14071 13379 12909
Heavy Bulk 5103 4799 4539 4316 4164
5.5.5 Crane Operations
PP1 PP2 PP3 PP4 PP5
Deployments 26 26 26 26 26
Average 48' Trucks per 12 12 12 12 12
Average Cubic feet per 37573 37573 37573 37573 37573
Deployment
Average Weight per Truck 23950 23950] 23950 23950] 23950
Average Pieces per 61 61 61 61 61
Deployment
Blocking & Bracing in 65 65 65 65 65
Hours, Excluding Ordnance

* count is Loading and unloading one deployment
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Note: Workload for Deployments is anticipated at 1999 levels for foreseeable future.

5.5.5 Crane Operations

PP1 PP2 PP3 PP4 PP5
NADEP in support of A/C 288 288 288 288 288
NADEP in support of Shops 48 48 48 48 48
NADEP in support of 36 36 36 36 36
Loading & Unloading
Blocking & Bracing in 68 68 68 68 68
Hours, Excluding Ordnance
Note; NADEP work is normally 1 piece per lift
5.5.5 Crane Operations (misc.)

PP1 PP2 PP3 PP4 PP5
In support of Boat Docks & 36 36 36 36 36
Barge loading
In support of C3 & IRAM 96 96 96 96 96
In support of MAG 14 & 24 24 24 24 24
Airwings
In support of DRMO 24 24 24 24 24
Shipping & Rec
Blocking & Bracing in 115 115 115 115 115

Hours, Excluding Ordnance

Note: Misc. work is more than one piece per lift

Note: Workload for Crane Operations and Blocking and Bracing is anticipated at 1999 levels for foreseeable
future.

5.5.6 Blocking and Bracing for Ordnance Support
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Estimated hours in support of Station & Deployments



